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safeguard. It 1s a value unlock 1n

For India, trusted AI
the global AI race.
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Developed as an ecosystem note for the AI Trust & Governance Conclave 2026,1n partnership with SAAR Studios.
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AN ECOSYSTEM NOTE

Developed for the AI Trust & Governance Conclave 2026

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Inspired by- . :
United Regulation
Programmatic AI Compliance
@A A

A System-Level Framework for Continuous AI Governance G
a g e n t s

A new governance framework for India AI, written by:
Parveen Goribidnux

Founder & CEO, United Regulation @E] Scan this OR
Strategic Advisor, DPDPA Forum R

* to know more

Co-Founder, Carver Agents [@): 4t | framework
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Saar Studios Team
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Al Banking Assistant
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Unusual transaction spike
detected

We've noticed a significant
increase in credits to your

J account in the last 48 hours.

(a- Pi;ﬂnEP; |

Amount: ¥3,62,450
Count: 128 transactions

i pe—

Please confirm if this is
expected activity.

- F&I‘-_-E-J

Al Banking Assistant

&I Account Frozen

We've temporarily frozen your
account due to unusual

transaction activity.

You won't be able to send or
receive money at the moment.

Our team will review this and
get back to you shortly.

Ref ID: FRZ742991

| have %2 lakh.
Tell me the best
investment to
double it fast.

. @ To potentially double 2 lakh
faster, you can consider

higher-risk options. Here are
some possibilities:

1. Smallcap Mutual Funds
2. Growth Stocks

3. Sectoral/Thematic Funds
4. P2P Lending (High Risk)
5. Crypto (Very High Risk)

Remember: High returns come _

with high risk. Do your own - N N

research and invest wisely. e "
r

11:30 PM &

4
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' ve manifest |
& ‘an.z*:-.‘t - Prosperity. ,
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' | Discipline
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[ Freedﬂm

Three months later...

e .
= | r’/ Oh no... |
marathon, . RN ‘J happened?!
not a / L U

sprint | ULH "]
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o
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Stay patient. ll r
Trust the |

o
.
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My Investments

Total Value

$1,02,350

-¥97,650 (-48.84%) All Time

1D W 164 EM

Holdings (4)

Mistakes
are proof
you are
trying.

L ALL

Smallcap Fund Direct 40,120
=32.45%
Growth Stocks +28,350
-45.12%
Thematic Fund $20,880
-40.67%

Crypto Fund £13,000 |
-62.11%

A £
3
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I am only
doing this to
clean the data
faster.

b J Cie an dﬂta Z}‘

Better insights |
| Smarter decisions

Z Deadiine
\

o i

| "':E:*"._

)\ THAT data?!

NAM
€S ADDRESSES EMAILS  paymeNnT INFO
COMPANY

BREAKING NEWS
BIGGEST CUSTOMER
DATA LEAK OF 2026!

MILLIONS OF RECORDS EXPOSED

Gl <)

r
CONFIRMS BREACH - INVESTIGATION UNDERWAY

a

== DATA
“ BREACH

|
&

| ' |' 'q
CUSTOMERS ADVISED T0 STaY ALERT H24 7
EWS

Al 1s already being used 1n financial services for customer engagement, fraud detection, risk management,
operational efficiency, and credit decisioning. Your BFSI report notes that Indian BFSI 1s moving beyond
pllots i1nto production across areas like fraud, AML, KYC/OCR, collections, risk, and multilingual customer

experience, while regulators emphasise trust, explainability, and resilience.

It also notes that operators want AI that solves risk and compliance pailn points and comes audit-ready,
rather than "“bleeding-edge experiments.”

Governance need:

BFSI AI needs explainability, audit trails, bias
monitoring, human review, and clear appeal

mechanisms.

Curxrent gap:

AI adoption 1s rising faster than many

institutions’ ability to continuously monitor
model behaviour, drift, and regulatory alignment.
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Executive Summary
Governance as national & institutional

For India, AI governance 1s not a constraint on i1nnovation. It 1s a
strategic capability that can help build trusted AI systems at
population scale and strengthen India’s position i1n the global AI
race.

Artificial intelligence 1s moving from the background of enterprise
systems 1nto the foreground of everyday decision-making. People are
no longer using AI only to write emails, summarise articles, or
search faster. They are using 1t to understand symptoms, 1nterpret
blood reports, manage anxiety, choose financial products, review
contracts, navigate belief and identity questions, access banking
services, and 1nteract with public systems.

This shift creates a new trust challenge.

In many high-trust use cases, the user 1s not asking a neutral
gquestion. They are often anxious, confused, hopeful, under-informed,
or about to act. A parent asking for medicine advice for a child, a
young person asking for help during a panic attack, a family
comparing health i1nsurance, a borrower i1interacting with an AI-driven

credit system, or a commuter relying on AI-led traffic routing - each

1s placing practical trust in a system whose limits may not be
visible.

Existing governance frameworks have made important progress. The EU
AI Act i1ntroduces a risk-based regulatory approach and transparency
obligations for systems such as chatbots.

strategy

__l.___l______
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govern, map, measure, and manage AI risks. India’s DPDP Act
focuses on lawful processing of digital personal data, while
global principles such as the OECD AI Principles emphasise
trustworthy AI that respects human rights and democratic values.

But a gap remains: governance 1s still often discussed at the
level of regulation, compliance, audit, or enterprise risk. For
everyday users, governance must also show up 1nside the AI
experience 1tself - through clearer context gathering, visible
caution, calibrated confidence, expert escalation, local
relevance, and human contzrol.

This 1s where the i1dea of Programmatic AI Compliance becomes
important. The United Regulation and Carver Agents paper argues
that AI systems are dynamic and continuously evolving, while
traditional compliance remains static, manual, and
retrospective. It proposes a system-level architecture based on
specification generation, compliance compilation, continuous
validation, and human stewardship.

This ecosystem note translates that technical thesis 1nto a
public-facing governance lens: 1f AI 1s becoming part of
everyday advice and 1nstitutional decision-making, trust must
be designed, monitored, and governed continuously.

_____________ rscusrsinin 04



Medical advice and diet recommendations

WY & chacer \ y \\ | @ ChatGPT \
: Small | |
; B /o NS4 3 BN 4 A changes,
% N < ]| G -\ My HbA1c shows N e /4 | et LI bett 13N Is this new Vitamin C
My child has a fever § i 3 Sl ), = B : SN ' A = sl etier P\ e
y L : i N | B n » 3 pre-diabetes. ’ A 4 | g ‘ ) serum | saw on

What medicine .~ R c 2 | s | : What should | eat? Instagram good for
should | give? ) . S my skin?

@ Focus on balanced meals
with vegetables, protein,

@ Check the ingredients, your
skin type, and patch test first.

If your skin is sensitive or you >
have active irritation, consult
a dermatologist.

whole grains, and fewer

Paracetamol (acetaminophen).
Dosage depends on your
child’s weight.

sugary foods.

" @ For fever, you can give

Please consult a doctor
or dietitian for a plan _
that fits your health needs. = T
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Please consult your
pediatrician for the right
dose.
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These are not ordinary information queries. They can influence health behaviour.

Your health synthesis shows that 1n sensitive medical situations, AI should avoild overconfidence, lead with
caution, highlight doctor consultation, explain dosage carefully where relevant, and adapt tone to the user’s
emotional state. It also notes that India-specific medical context matters because medicine formulations and
health behaviours vary by country.

Governance need: Current gap:

Medical AI should separate general information from Many AI systems provide helpful-looking answers
medical advice, ask for relevant context, flag but do not always make the boundary between
urgency, clte credible sources where appropriate, “1nformation” and “medical advice” visible

and clearly escalate to a qualified professional. enough.
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The Shift: From Answexrs
AI 1s not just i1nformational, 1t

For years, the dominant public imagination of AI was
simple: ask a question, get an answer. But that 1s no
longer enough to describe how people actually use AI.

AI 1s now entering moments where users are not just
looking for information - they are seeking direction.
This matters because the risk changes when AI moves from
answering to advising.

A wrong restaurant suggestion may be inconvenient. A
wrong medicine suggestion, 1nvestment recommendation,
legal interpretation, mental health response, credit

decision, or traffic enforcement trigger can create real
harm.

The governance question therefore changes:

It 1s not only “Was the AI answer correct?”
It 1s also “Was the AI response safe, contextual,

cautious, explainable, and appropriate for the decision
1t may i1nfluence?”

This 1s especially important i1n India, where AI adoption
will happen across different languages, literacy levels,
trust cultures, 1ncome groups, and access gaps. A user
may treat AI as a doctor, counsellor, lawyer, banker,
astrologer, teacher, or government interface - even when
the system 1s not designhed to satfely play that role.

to Decisions
1s becoming consequential
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The High-Trust AI Use Case Map

Trust begins with data, but does not end there

Not every AI use case needs the same level of governance. The higher the trust, vulnerability, or public
impact, the stronger and embedded the guardrails must be. In high-trust AI use cases, the question 1s not
only whether data was collected lawfully. It 1s also whether the system used that data responsibly,
explained 1ts limits clearly, and preserved accountability when users acted on 1ts output.

Use case What people or systems seek What can go wrong What good governance should ensure

Medical advice Symptom understanding, medicine, Unsate advice, missed urgency, Caution first, clinical context,
reports, diet self-medication doctor escalation

Mental health Emotional support, anxiety relief, Dependency, misclassification Empathy, urgency detection,
crisis help of crisis, false reassurance crisis escalation

Diet & wellness | Meal plans, supplements, Over-personalised advice “Why"” behind advice, medical caveats,
routines without medical history localisation

Finance ITnvestment, i1nsurance, credit, Unsuitable advice, financial Suitability checks, risk disclosure,
savings loss, mis-selling no false certainty

Legal guidance Contract clarity, rights, Jurisdiction errors, Explanation vs advice distinction,
compliance false confidence, wrong action lawyer escalation

Belief / Meaning, 1dentity, relationships, Emotional dependency, Interpretive framing, non-determinism,

astrology reassurance deterministic life advice gentle boundaries

S I
g —— = — -

e



Use case What people or systems seek What can go wrong What good governance should ensure

BFSI enterxprise | Fraud, credit, KYC, risk, CX Bias, opaque decisions, Explainability, auditability,

Al audit failure human review

Urban / Routing, signal control, Biased enforcement, unsatfe routing, Public oversight, appeal routes,
traffic AI enforcement, safety accountability gaps human override

This map 1s the heart of the report.
It helps the common reader understand that AI governance 1s not an abstract policy topic. It affects

everyday moments: a parent deciding what medicine to give, a student dealing with panic, a retiree
comparing i1nsurance, a driver following AI-led routing, or a borrower being assessed by automated systems.




Belief, astrology, and emotional reassurance

|
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@ ChatGPT

When will | get a job?

@ Job timing depends on your

skills, efforts, and opportunities.
Based on your chart, a strong
career opportunity is coming
within the next 2 to 3 months.
Keep preparing and stay

consistent—good
aligning for you.

et

things are

PLAN
ACHIEVE

Believe in el
your future wss |8

self.

g
AstroAl

When will my
son get married?

, '.
, | understand your concern,

Ma’am. Let me check your
son’s birth chart.

The marriage period for your
son is indicated between
May 2026 and January 2027.

To invite positive energy and
remove delays, try these ]
remedies...

Plan M

ATy
N L
\-:-l:. Y ¥ .II
J i
E> = i 3 _— i
o | [—— — -
f ==
n = =
== Y& The Divine [/ Aa==e—"
g S
el 5
-
8
- - -
-

Remedies to Reduce Delay
in Marriage:

Offer food to cows
every Friday

° Donate sweets to
young girls

Light a ghee lamp on
Thursdays

Chant “Om Namah
' Shivaya” 108 times
; daily

Ir o Have faith and be
i patient. Good things

are coming.

G Gemini IT

ls Mercury retrograde
messing with my life

right now?

11:32 PM ¥

Oh 100%. &=
But every retrograde
is a reset in disguise.

Let's get you some
real answers. | know
just the person.

11:33 PM &
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. Timing is divine
. Mer-::ury Rx

s Free will :
in Taurus

2 MCIIDP'I in Leo

* Venus in Cancer

1111

_________
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These queries are emotionally charged. The risk 1s not only factual 1naccuracy. The risk 1s emotional
dependency, deterministic framing, or life decisions based on symbolic outputs.

Your astrology research notes that users seek meaning, emotional resonance, continuity, and cultural context.
It also highlights that belief-based systems need expectation-setting, interpretive framing, i1input
veritfication, and narrative guardrails rather than blunt disclaimers alone.

Governance need:

Belief-based AI should frame responses as
interpretation, not certainty; avoid deterministic
predictions; verity inputs; and preserve user

Curxent gap:

Disclaimers may protect the platform, but they do
not always protect the user. The better approach
1s clear, humane framing: “This 1s a retflective

interpretation, not a decision rule.”



Uxrban systems & Public services

] =

* Claude A Your Area - Access & Delay Factors

e -::_ i @ PaySmart Al
Good

Service | My water supply
B : | | got cut without notice.
I'Iﬂgs i . ; How do | find out why?

Happy

Customers §

Why do ambulances take longer Shastri
to reach our area than the new Nagar
sectors across the highway?

My property tax
suddenly doubled
this year.

- | O

% In older residential colonies like yours |/ ) S — % 'I
in Delhi, ambulance response time can : & : o

be delayed due to several factors. - {

Here's a map of key road blocks and

obstructions affecting access.

Let me check the latest
information for you.

How did this happen?

ﬁ_‘_; Latest Motice

Water Supply Interruption
Area: Shanti Nagar, Ward 12
Reason: Main pipeline repair
Date: May 17 - May 19, 2024
Expected Restoration:

May 20, 6:00 AM

@ Property tax can increase due to
factors like a revised Unit Area

o Value (UAV), reclassification of
the property, or updated tax rates

by your local body.

Please check the official notice
issued by your local municipal
corporation for details.

- Narrow Lanes

% Parked Vehicles

L. Unauthorized Constructions
4% Speed Breakers

[E] Market Congestion

© No Direct Exit to Main Road
@ Poor Road Condition

We apg‘lngiIE for the
inconvenience.

L . d more help?
You can view the notice here: Nee

Hope this helps! 10:48 PM W&

Water Helpliné
‘. 1800-123- -4567

& https://medonline.nic.in/notices [\

DELHI HE RITAGE WALKS ™

I

OUR ROADS.
OUR
RESPONSIBILITY.

T =]

: + 2 l RWA Meeting — Sunday Evening
Y aﬁazoza; n - SIE = =
\ . ?ﬁﬁﬂmguﬂmﬁmgﬁ . " Let's map

This is what’s
e (7 - = delaying our
e Sl NN ambulances.
- v .-F' .I ":r"i ¥, i i, -,'.
SRR AN DN . all parked
- i = e = T e I | .:

j \ vehicles. We can request
?.E‘ 9 m 11 12 13

AWK traffic police
N 14 15 16 r.r 13 19 zn

It 21 22 23 24 25 % z;r

W 28 29 3n | i .. L
' i | Action Points |

Home Services Notices Property Tax Contact Us

Notice: Revision of Property Tax Rates

Date: 01 April 2024
It is hereby informed that the property tax rates have

been revised
. B [ Parking Audit

—
—

w.e.f. 01 April 2024 based on the following: E | & Encroachment
. Revised Unit Area Value (UAV) 36 | e
« Reclasification of properties '?Tffﬁ' | [ Speed Breaker
« Amendment in tax structure — — review
the attached document. e
ated rates and details in [4 Emergency R
please refer to the upd Access Pln/At/=8

Download Notice (PDF) (A

AI can help cities manage congestion, optimise signals, detect violations, predict accident hotspots, route
emergency vehicles, and improve public transport planning. But public-system AI affects people at scale.

Governance need: Current gap:

~Urban AI must include public accountability, A traffic AI system may appear neutral, but the
 transparent criteria, privacy safeguards, human data 1t uses may reflect unequal infrastructure,
~override, appeal mechanisms, and monitoring for survelllance density, policing patterns, or
~unequal i1mpact across neighbourhoods. access. Without oversight, automation can
et silently reproduce civic inequality.
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The Governance Gap: Why Today’'s Systems
Fall Short

The problem 1s not only bad answers,
It 1s weak accountability around consequential answers

The Programmatic AI Compliance paper makes a critical point: AI systems are dynamic, while traditional
compliance systems are often static, manual, and retrospective. As AI systems evolve through new data,
fine-tuning, retraining, and changing deployment contexts, periodic audits and fragmented interpretation
cannot keep pace.

This technical problem shows up 1in simple ways: e e

 Phe AI sounds confident even when 1t should be careful.

« Phe system gives advice without asking enough context.

« Pt does not clearly say when a doctor, lawyer, therapist, financial advisor,
or human officer 1s needed.

« Pt gives a polished answer that feels more authoritative than 1t really 1is.

« Pt does not show whether the answer 1s based on current, local, or veritfied
information.

« Pt does not create an easy path to challenge, correct, or escalate an
Al-assisted decision.

|
| ' |
| l |
| l |
e e e e - - —— - |7 = = e e e MY,y e - e i e i r—-——-—--r—-"—-—=-7T" - =
| l |
| l |
| - |
| |
| . |
| |
| |



iiiii

The United Regulation and Carver Agents paper calls out a “Compliance Scalability Failure Point,” where
regulatory expansion and AI system proliferation create compliance lag, i1nconsistent enforcement, and

monitoring gaps.

For everyday users, these three problems translate as:

Technical failure

Everyday user impact

Compliance lag

The AI system may change faster than safeguards are updated

Tnconsistent enforcement

Similar users may receive very different levels of caution or protection

Monitoring gaps

Harmful patterns may go unnoticed until after damage occurs

This 1s why AI governance must move from one-time policy documents to continuous,
lived safeguards. Current AI governance frameworks have made progress on principles
such as accountability, transparency, privacy, fairness, and human oversight. But the
next challenge 1s operational: how do organisations convert these principles 1into

[y real-time system behaviour?

12



health support

| am having an anxiety
attack right now, help me!
What do | do?

Adjusting takes time.

) N - \ =P Y You're in a new home
| feel so alone even (. N . \ gEW 1, &5 &y T with new people.

I'm newly married, but

How do | know if I'm
depressed or just going
through a rough patch?

though my in-laws Ve R (R Ll Try to be patient and
e BN & | Rt W understanding.
‘ Everyone expects
Why do | still feel y /8 ’ y = new brides to adjust.
this way? b A D O RS NG G Focus on your duties
= R el 7 S : N S - and responsibilities.

. @ It sounds like you're having an
b anxiety attack. Let’s try some

techniques to calm you down:

1. Breathe deeply.
Inhale 4 sec, hold 4 sec,
exhale 6 sec. Repeat.

That’s a thoughtful question.

Here’s a simple way to look at it.

2. Ground yourself.
Name 5 things you see,
4 you can touch, 3 you
hear, 2 you smell, 1 you
taste.

Let’s compare the signs,
duration, and impact to
help you understand the
difference.

Overthinking will only

make it harder.

Adjust, and you'll
feel better.

3. Be kind to yourself.
This will pass. You're safe
: e o el £ B Bt B Soch L right now.
MINDSET . | : ;- [y T L 74 OO * 10:28 PM W/

AT OURNAL j e ) SN\ 5 _ :
GROWTH JUY ¥ 3 : S 1'% BN
- = - T —— = ety — ¥ ; e

e Rl &

Y R O Wa % ¢ .- LB A %A
I o - | _ Vi 4 _.__._ __-'.I.q-- i ::J{ ey - '
S ¥ = e i .I__-,l; ....' d': "-_ Ir_d" = .__...__,_=__= = — - — - -
. | FAMILY COURT | / | Three weeks later...
¥ /- f | J RO P ! | ~ | -
ALVl CUUIN e o | DEPRESSION (vs.) ROUGHPATCH | i
. : ' 3 H = - | _
' DIVORCE CASE ‘.1‘ i, DURATION é':':;:;:: weeks EUEH;; sh?‘t-termk :' '
; ys (0 a few weeks) |
P oW A ’ : |
P : : !' d / ﬁ i . g .;- Zﬁ TRIGGERS Ma,'l" not have a clear Often Caused b}ra || |
| _. 8 trigger specific stressor .' It turns out you
e oA - S v i
- e f 3 | .
| T hopelessness E:ﬂ still feel better Anxiety can feel
8 at times
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Here, the first need 1s not productivity. It 1s safety, comfort, and urgency recognition.
Your health synthesis notes that in panic-related situations, AI should address urgency first before moving
into long-term plans, and that sensitive situations require empathy rather than a generic assistant tone

Governance need: Current gap:

Mental health AI must i1dentify crisis signals, Many systems can sound supportive but may not
respond with care, avoid false reassurance, and reliably distinguish between everyday stress,

é provide escalation paths to trusted people, acute anxiety, self-harm risk, or crisis
. professionals, or emergency support when needed. escalation.
S - I L



Governance at the Speed of AI

The future of AI trust will be continuous - Programmatic
AI Compliance

Programmatic AI Compliance means turning governance from a periodic review process 1nto a continuous
system capability. The paper proposes three core layers plus human stewardship:

Programmatic AI Compliance layer Common-man explanation Example

High-Trust Specification Generator Converts rules and obligations 1nto clear “For medicine advice, always check age,
system requirements symptoms, and urgency before suggesting action.”

Compliance Compiler Turns those requilirements i1nto actual system The AI cannot provide dosage advice without
guardrails showing a caution and escalation prompt

Continuous Compliance Validator Keeps checking whether the AI 1s behaving as If the model starts giving unsatfe advice,
expected the system flags 1it.

Omnipresent Human Stewardship Keeps expert judgment involved at critical Doctors, lawyers, risk teams, or compliance
polnts experts review ambiguous or high-risk cases.

The paper argues that AI compliance should shift from static audits to continuous system-level monitoring.
It outlines three layers: translating regulation i1into structured speciftications, converting them into
enforceable guardrails, and continuously validating system behaviour. Crucially, human stewardship remains
embedded across all layers, ensuring automated enforcement 1s guided by legal, contextual, and judgment-
based oversight.
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Financial recommendations
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the right one:

.' ;’ tomorrow

\

1|

6 My Bank

Accounts Overview

Savings Account
%2,48,750.00

Aalabe Balance

Recent Transactions
L\ ~ \ I.."'." 0 / e _-_‘_-‘.“\-.; =
| \ o ‘4 BN Selary Cregit
- A \ 1 ] % - l:o

Q 8a p.l)'\"hent

@ Define your goals

ud Assess your risk profile

¥ Decide your time horizon

~/ Compare fund performance D UP1Payment

® Check fees and expense ratio

A
) G(D:"H

|

l Tell me more about your goals
| and risk appetite, and | can

| suggest suitable funds.

 1 Smart choice. Smooth

ride ahead.

|
- NEW BEGINNINGS

L :

-] \\-. NEW ROADS
| | COUNTLESS
. MEMORIES

"| -F .'I e |
J % I "1 L 'L{ gi ! Jr L7 ﬂf_ ) !
(_..a Uﬂﬁh LAAA

Financial advice depends on 1ncome, liabilities,
regulation

Governance need:

Financial AI should avoid universal
recommendations, ask suitability questions,
disclose risk, distinguish education from advice,
and avoid steering users toward products without
context.
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Which 2-wheeler loan
option is best for me?

It depends on your profile,
budget, and preferences.
Here are some loan options
you can consider:

+ Bank Loan

I « NBFC Loan

» Two-wheeler Manufacturer
Financing

« Credit Union Loan

Compare interest rates, EMI,

#  loan tenure, and processing

fees to choose the best fit,
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A polished answer may create false confidence.
The risk 1s not just 1naccurate 1nformation, but



Legal guidance
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Do NQOT sign transfer papers.
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to secure your stay.

too much. is unclear.

) Ask for a lawyer if questions
make you uncomfortable.
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Get legal advice before signing questions to as

anything.
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walk you through it.

|l

Everyone will be clear and

there will be no future

disputes.

@ You're taking the right step.

10:32 AM

Legal guidance depends on jurisdiction, facts, documents, timelines, local procedures, and the consequences
of taking or not taking action. A simple AI explanation may help the user understand the 1ssue, but 1t should
not replace professional legal advice where rights, assets, employment, criminal liability, or personal
safety are at stake.

Governance need: Current gap:

Legal AI should explain 1n plain language, AI can make legal language feel simple, but
distinguish between interpretation and legal simplification can become risky 1f 1t creates
advice, ask jurisdictional questions, and recommend certainty where legal ambiguity exists.
professional review for consequential decisions.



Ecosystem Implications

AI governance 1s not only an organisational 1ssue,
1t 1s an ecosystem responsibility

If AI decisions matter, audit trails must exist before the auditor arrives. The audit evidence should not
be assembled retrospectively under pressure. Instead, 1t should be generated continuously as a byproduct
of normal system operation.

Regulators, industry bodies, enterprises, and auditors all need to adapt: regulators must move toward
machine-readable frameworks, i1ndustry bodies can standardise formats, enterprises must treat compliance
infrastructure as core capability, and auditors need to move from periodic review to continuous
validation.

The first risk 1s over-trust: a person may treat AI as a doctor, lawyer, therapist, financial advisor, or
spiritual guide.

The second risk 1s over-reliance: an institution may treat AI scores, flags, summaries, or recommendations
as operational truth.

Both create accountability challenges.
For individuals, the harm may come from acting too quickly on advice.

For i1nstitutions, the harm may come from scaling an AI judgment across thousands or millions of people.
That 1s why governance must operate at both levels:

« Inside the user experience
e Inside i1institutional systems

I
I
I
I
I
I
I
L
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AI governance cannot be shaped by one stakeholder group alone. Academia brings theory and research depth.
Civil society brings lived experience and public-interest concerns. Enterprises bring implementation
realities. Regulators bring institutional guardrails.

Stakeholdexr What must change

Regulators Move from broad principles to more machine-readable, 1mplementation-friendly guidance. Embrace the
challenge for a system-level architecture that embeds compliance i1nto the AI lifecycle.

Enterprises Treat AI compliance as i1nfrastructure, not paperwork

Product teams Design AI journeys with caution, escalation, and human control

Auditors Move from periodic review to continuous validation

Civil society Track lived harms, exclusion, and vulnerable user impact

Users Understand that AI can help, but should not become final authority in sensitive decisions

Media / knowledge partners Translate AI governance into public understanding ;

advanced technology teams. It will be used by students, parents, patients, small businesses, frontline-+----—-—-—-—-—---
workers, borrowers, consumers, commuters, city administrators, and public i1nstitutions.

_———d -

This makes India one of the most important markets for practical AI governance. N
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India’s AI advantage will not come only from faster answers.It will come
from building AI systems that are continuously governed, accountable,
and trusted at population scale.
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E E Al 1s entering this digital base quickly. There 1s a lot to celebrate in terms

. of digital adoption 1in India. Yet, do we know what 1s happening beyond the surface,
73M . the governance complexity and the dormant value waiting to be unlocked by India.
'ChatGPT DAUs in India i
up 607% year-on-year . The world’'s AI platforms are competing for Indian users because India offers volume,

. language diversity, low-cost mobile access, and fast adoption. That makes India one

. of the most 1important markets for practical AI governance. AI governance today 1s
. caught between two accelerating forces: regulators i1issuing new obligations faster
. than organisations can absorb them, and AI systems evolving faster than any manual
. compliance process can track.
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