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BFSI and enterprise AI

AI is already being used in financial services for customer engagement, fraud detection, risk management, 
operational efficiency, and credit decisioning. Your BFSI report notes that Indian BFSI is moving beyond 
pilots into production across areas like fraud, AML, KYC/OCR, collections, risk, and multilingual customer 
experience, while regulators emphasise trust, explainability, and resilience.



It also notes that operators want AI that solves risk and compliance pain points and comes audit-ready, 
rather than “bleeding-edge experiments.”

Governance need:
BFSI AI needs explainability, audit trails, bias 
monitoring, human review, and clear appeal 
mechanisms.

Current gap:
AI adoption is rising faster than many 
institutions’ ability to continuously monitor 
model behaviour, drift, and regulatory alignment.
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Executive Summary
Governance as national & institutional strategy
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For India, AI governance is not a constraint on innovation. It is a 
strategic capability that can help build trusted AI systems at 
population scale and strengthen India’s position in the global AI 
race.




Artificial intelligence is moving from the background of enterprise 
systems into the foreground of everyday decision-making. People are 
no longer using AI only to write emails, summarise articles, or 
search faster. They are using it to understand symptoms, interpret 
blood reports, manage anxiety, choose financial products, review 
contracts, navigate belief and identity questions, access banking 
services, and interact with public systems.




This shift creates a new trust challenge.




In many high-trust use cases, the user is not asking a neutral 
question. They are often anxious, confused, hopeful, under-informed, 
or about to act. A parent asking for medicine advice for a child, a 
young person asking for help during a panic attack, a family 
comparing health insurance, a borrower interacting with an AI-driven 
credit system, or a commuter relying on AI-led traffic routing - each 
is placing practical trust in a system whose limits may not be 
visible.




Existing governance frameworks have made important progress. The EU 
AI Act introduces a risk-based regulatory approach and transparency 
obligations for systems such as chatbots.
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The IT AI isk anagement Framework helps organisations 
govern, map, measure, and manage AI risks. India’s PP Act 
focuses on lawful processing of digital personal data, while 
global principles such as the E AI Principles emphasise 
trustworthy AI that respects human rights and democratic values

ut a gap remains governance is still often discussed at the 
level of regulation, compliance, audit, or enterprise risk. For 
everyday users, governance must also show up inside the AI 
experience itself - through clearer context gathering, visible 
caution, calibrated confidence, expert escalation, local 
relevance, and human control

This is where the idea of Programmatic AI ompliance becomes 
important. The United egulation and arver Agents paper argues 
that AI systems are dynamic and continuously evolving, while 
traditional compliance remains static, manual, and 
retrospective. It proposes a system-level architecture based on 
specification generation, compliance compilation, continuous 
validation, and human stewardship

This ecosystem note translates that technical thesis into a 
public-facing governance lens if AI is becoming part of 
everyday advice and institutional decision-making, trust must be 
designed, monitored, and governed continuously.
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The NIST AI Risk Management Framework helps organisations 
govern, map, measure, and manage AI risks. India’s DPDP Act 
focuses on lawful processing of digital personal data, while 
global principles such as the OECD AI Principles emphasise 
trustworthy AI that respects human rights and democratic values.



But a gap remains: governance is still often discussed at the 
level of regulation, compliance, audit, or enterprise risk. For 
everyday users, governance must also show up inside the AI 
experience itself - through clearer context gathering, visible 
caution, calibrated confidence, expert escalation, local 
relevance, and human control.



This is where the idea of Programmatic AI Compliance becomes 
important. The United Regulation and Carver Agents paper argues 
that AI systems are dynamic and continuously evolving, while 
traditional compliance remains static, manual, and 
retrospective. It proposes a system-level architecture based on 
specification generation, compliance compilation, continuous 
validation, and human stewardship.



This ecosystem note translates that technical thesis into a 
public-facing governance lens: if AI is becoming part of 
everyday advice and institutional decision-making, trust must 

be designed, monitored, and governed continuously.
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Medical advice and diet recommendations

These are not ordinary information queries. They can influence health behaviour.



Your health synthesis shows that in sensitive medical situations, AI should avoid overconfidence, lead with 
caution, highlight doctor consultation, explain dosage carefully where relevant, and adapt tone to the user’s 
emotional state. It also notes that India-specific medical context matters because medicine formulations and 
health behaviours vary by country.

Governance need:
Medical AI should separate general information from 
medical advice, ask for relevant context, flag 
urgency, cite credible sources where appropriate, 
and clearly escalate to a qualified professional.

Current gap:
Many AI systems provide helpful-looking answers 

but do not always make the boundary between 

“information” and “medical advice” visible 
enough.
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The Shift: From Answers to Decisions
AI is not just informational, it is becoming consequential

For years, the dominant public imagination of AI was 
simple: ask a question, get an answer. But that is no 
longer enough to describe how people actually use AI.

AI is now entering moments where users are not just 
looking for information - they are seeking direction.

This matters because the risk changes when AI moves from 
answering to advising.



A wrong restaurant suggestion may be inconvenient. A 
wrong medicine suggestion, investment recommendation, 
legal interpretation, mental health response, credit 
decision, or traffic enforcement trigger can create real 
harm.



The governance question therefore changes:



It is not only “Was the AI answer correct?”

It is also “Was the AI response safe, contextual, 
cautious, explainable, and appropriate for the decision 
it may influence?”



This is especially important in India, where AI adoption 
will happen across different languages, literacy levels, 
trust cultures, income groups, and access gaps. A user 
may treat AI as a doctor, counsellor, lawyer, banker, 
astrologer, teacher, or government interface - even when 
the system is not designed to safely play that role.
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The High-Trust AI Use Case Map
Trust begins with data, but does not end there

Not every AI use case needs the same level of governance. The higher the trust, vulnerability, or public 
impact, the stronger and embedded the guardrails must be. In high-trust AI use cases, the question is not 
only whether data was collected lawfully. It is also whether the system used that data responsibly, 
explained its limits clearly, and preserved accountability when users acted on its output.

Use case What people or systems seek What can go wrong What good governance should ensure

Medical advice Symptom understanding, medicine, 

reports, diet

Unsafe advice, missed urgency, 

self-medication

Caution first, clinical context, 

doctor escalation

Mental health Emotional support, anxiety relief,

crisis help

Dependency, misclassification 

of crisis, false reassurance

Empathy, urgency detection, 

crisis escalation

Diet & wellness Meal plans, supplements, 

routines

Over-personalised advice 

without medical history

“Why” behind advice, medical caveats, 

localisation

Finance Investment, insurance, credit, 

savings

Unsuitable advice, financial 

loss, mis-selling

Suitability checks, risk disclosure, 

no false certainty

Legal guidance Contract clarity, rights, 

compliance

Jurisdiction errors, 

false confidence, wrong action

Explanation vs advice distinction, 

lawyer escalation

Belief / 

astrology

Meaning, identity, relationships, 

reassurance

Emotional dependency, 

deterministic life advice

Interpretive framing, non-determinism, 

gentle boundaries
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Use case What people or systems seek What can go wrong What good governance should ensure

BFSI enterprise 

AI

Fraud, credit, KYC, risk, CX Bias, opaque decisions, 

audit failure

Explainability, auditability, 

human review

Urban / 

traffic AI

Routing, signal control, 

enforcement, safety

Biased enforcement, unsafe routing, 

accountability gaps

Public oversight, appeal routes, 

human override

This map is the heart of the report.



It helps the common reader understand that AI governance is not an abstract policy topic. It affects 
everyday moments: a parent deciding what medicine to give, a student dealing with panic, a retiree 
comparing insurance, a driver following AI-led routing, or a borrower being assessed by automated systems.
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Belief, astrology, and emotional reassurance

These queries are emotionally charged. The risk is not only factual inaccuracy. The risk is emotional 
dependency, deterministic framing, or life decisions based on symbolic outputs.



Your astrology research notes that users seek meaning, emotional resonance, continuity, and cultural context. 
It also highlights that belief-based systems need expectation-setting, interpretive framing, input 
verification, and narrative guardrails rather than blunt disclaimers alone.

Governance need:
Belief-based AI should frame responses as 
interpretation, not certainty; avoid deterministic 
predictions; verify inputs; and preserve user 
agency.

Current gap:
Disclaimers may protect the platform, but they do 
not always protect the user. The better approach 
is clear, humane framing: “This is a reflective 
interpretation, not a decision rule.”
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Urban systems & Public services

AI can help cities manage congestion, optimise signals, detect violations, predict accident hotspots, route 
emergency vehicles, and improve public transport planning. But public-system AI affects people at scale.

Governance need:
Urban AI must include public accountability, 
transparent criteria, privacy safeguards, human 
override, appeal mechanisms, and monitoring for 
unequal impact across neighbourhoods.

Current gap:
A traffic AI system may appear neutral, but the 
data it uses may reflect unequal infrastructure, 
surveillance density, policing patterns, or 
access. Without oversight, automation can 
silently reproduce civic inequality.
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The Governance Gap: Why Today’s Systems

Fall Short

The problem is not only bad answers, 

It is weak accountability around consequential answers

The Programmatic AI Compliance paper makes a critical point: AI systems are dynamic, while traditional 
compliance systems are often static, manual, and retrospective. As AI systems evolve through new data, 
fine-tuning, retraining, and changing deployment contexts, periodic audits and fragmented interpretation 
cannot keep pace.  

This technical problem shows up in simple ways:

The AI sounds confident even when it should be careful.

The system gives advice without asking enough context.

It does not clearly say when a doctor, lawyer, therapist, financial advisor,  
or human officer is needed.

It gives a polished answer that feels more authoritative than it really is.

It does not show whether the answer is based on current, local, or verified  
information.

It does not create an easy path to challenge, correct, or escalate an  
AI-assisted decision.
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The United Regulation and Carver Agents paper calls out a “Compliance Scalability Failure Point,” where 
regulatory expansion and AI system proliferation create compliance lag, inconsistent enforcement, and 
monitoring gaps.



For everyday users, these three problems translate as:

Technical failure Everyday user impact

Compliance lag The AI system may change faster than safeguards are updated

Inconsistent enforcement Similar users may receive very different levels of caution or protection

Monitoring gaps Harmful patterns may go unnoticed until after damage occurs
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This is why AI governance must move from one-time policy documents to continuous, 
lived safeguards. Current AI governance frameworks have made progress on principles 
such as accountability, transparency, privacy, fairness, and human oversight. But the 
next challenge is operational: how do organisations convert these principles into 
real-time system behaviour?
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Mental health support

Here, the first need is not productivity. It is safety, comfort, and urgency recognition.

Your health synthesis notes that in panic-related situations, AI should address urgency first before moving 
into long-term plans, and that sensitive situations require empathy rather than a generic assistant tone


Governance need:
Mental health AI must identify crisis signals, 
respond with care, avoid false reassurance, and 
provide escalation paths to trusted people, 
professionals, or emergency support when needed.

Current gap:
Many systems can sound supportive but may not 
reliably distinguish between everyday stress, 
acute anxiety, self-harm risk, or crisis 
escalation.
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Governance at the Speed of AI
The future of AI trust will be continuous - Programmatic 

AI Compliance
Programmatic AI Compliance means turning governance from a periodic review process into a continuous 
system capability. The paper proposes three core layers plus human stewardship:

Programmatic AI Compliance layer Common-man explanation Example

High-Trust Specification Generator Converts rules and obligations into clear 

system requirements

“For medicine advice, always check age, 

symptoms, and urgency before suggesting action.”

Compliance Compiler Turns those requirements into actual system 

guardrails

The AI cannot provide dosage advice without 

showing a caution and escalation prompt

Continuous Compliance Validator Keeps checking whether the AI is behaving as 

expected

If the model starts giving unsafe advice, 

the system flags it.

Omnipresent Human Stewardship Keeps expert judgment involved at critical 

points

Doctors, lawyers, risk teams, or compliance 

experts review ambiguous or high-risk cases.

The paper argues that AI compliance should shift from static audits to continuous system-level monitoring. 
It outlines three layers: translating regulation into structured specifications, converting them into 
enforceable guardrails, and continuously validating system behaviour. Crucially, human stewardship remains 
embedded across all layers, ensuring automated enforcement is guided by legal, contextual, and judgment-
based oversight.
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Financial recommendations

Financial advice depends on income, liabilities, age, health, dependents, risk appetite, time horizon, and 
regulation

Governance need:
Financial AI should avoid universal 
recommendations, ask suitability questions, 
disclose risk, distinguish education from advice, 
and avoid steering users toward products without 
context.

Current gap:
A polished answer may create false confidence. 
The risk is not just inaccurate information, but 
unsuitable action.
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Legal guidance

Legal guidance depends on jurisdiction, facts, documents, timelines, local procedures, and the consequences 
of taking or not taking action. A simple AI explanation may help the user understand the issue, but it should 
not replace professional legal advice where rights, assets, employment, criminal liability, or personal 
safety are at stake.

Governance need:
Legal AI should explain in plain language, 
distinguish between interpretation and legal 
advice, ask jurisdictional questions, and recommend 
professional review for consequential decisions.

Current gap:
AI can make legal language feel simple, but 
simplification can become risky if it creates 
certainty where legal ambiguity exists.
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Ecosystem Implications
AI governance is not only an organisational issue, 

it is an ecosystem responsibility

If AI decisions matter, audit trails must exist before the auditor arrives. The audit evidence should not 
be assembled retrospectively under pressure. Instead, it should be generated continuously as a byproduct 
of normal system operation.



Regulators, industry bodies, enterprises, and auditors all need to adapt: regulators must move toward 
machine-readable frameworks, industry bodies can standardise formats, enterprises must treat compliance 
infrastructure as core capability, and auditors need to move from periodic review to continuous 
validation. 



The first risk is over-trust: a person may treat AI as a doctor, lawyer, therapist, financial advisor, or 
spiritual guide.



The second risk is over-reliance: an institution may treat AI scores, flags, summaries, or recommendations 
as operational truth.



Both create accountability challenges.



For individuals, the harm may come from acting too quickly on advice.
 

For institutions, the harm may come from scaling an AI judgment across thousands or millions of people.

That is why governance must operate at both levels:



Inside the user experience

Inside institutional systems
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AI governance cannot be shaped by one stakeholder group alone. Academia brings theory and research depth. 
Civil society brings lived experience and public-interest concerns. Enterprises bring implementation 
realities. Regulators bring institutional guardrails.

Stakeholder What must change

Regulators Move from broad principles to more machine-readable, implementation-friendly guidance. Embrace the 

challenge for a system-level architecture that embeds compliance into the AI lifecycle.

Enterprises Treat AI compliance as infrastructure, not paperwork

Product teams Design AI journeys with caution, escalation, and human control

Auditors Move from periodic review to continuous validation

Civil society Track lived harms, exclusion, and vulnerable user impact

Users Understand that AI can help, but should not become final authority in sensitive decisions

Media / knowledge partners Translate AI governance into public understanding

India’s AI governance challenge is unique because of scale. AI will not only be used by large companies or 
advanced technology teams. It will be used by students, parents, patients, small businesses, frontline 
workers, borrowers, consumers, commuters, city administrators, and public institutions. 



This makes India one of the most important markets for practical AI governance.
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The AI Iceberg
India’s AI advantage will not come only from faster answers.It will come 

from building AI systems that are continuously governed, accountable, 

and trusted at population scale. 

602M
GenAI app 

downloads in 2025

Visible Adoption Signals

44%
users engaged with 

AI-enabled features

958M
active internet

users

548M
rural active 

internet users

India is becoming an AI behaviour lab

for the World
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Behind every AI answer are invisible decisions

Below the surface, the AI answer is shaped by:



User context collected or missing

Language and translation quality

Training data quality and gaps

Prompt interpretation

Model limitations

Hallucination risk

Local relevance

Confidence calibration

Safety filters

Medical, legal, financial, or sector-specific constraints

Whether the system knows when to stop and escalate

The real risk begins when advice becomes action

AI outputs are no longer just information. They can become:



A medicine choice

A diet change

An investment decision

A legal action

A loan rejection

An insurance claim delay

A fraud alert

A traffic routing decision

A public enforcement action
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73M
ChatGPT DAUs in India

up 607% year-on-year

AI is entering this digital base quickly. There is a lot to celebrate in terms 

of digital adoption in India. Yet, do we know what is happening beyond the surface, 

the governance complexity and the dormant value waiting to be unlocked by India.



The world’s AI platforms are competing for Indian users because India offers volume,

language diversity, low-cost mobile access, and fast adoption. That makes India one 

of the most important markets for practical AI governance. AI governance today is 

caught between two accelerating forces: regulators issuing new obligations faster 

than organisations can absorb them, and AI systems evolving faster than any manual 

compliance process can track.
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An AI output becomes 

more consequential 

when it enters 

a workflow — personal, 

institutional, or public

Top downloaded GenAI apps: 

ChatGPT, Gemini, Perplexity

Governance gap

Static audits cannot keep pace with continuously updated  
AI systems

Legal requirements are not always machine-readable

Different teams may interpret the same rule differently

Systems may drift after deployment

Harmful patterns may remain invisible without monitoring

Audit evidence may be created after the fact, not during  
operation

Human oversight may be too late or too limited

Users may have no clear appeal, correction, or escalation 

path
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India reported the biggest market by 

daily users for both ChatGPT and Gemini 1
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